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Are we really focused?


“The mark of a great man is one who knows when to set 
aside the important things in order to accomplish the vital 
ones”  
- Brandon Sanderson 
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Do we have issues with our FOCUS?




The future is strategically determined by the art of 
successful tough conversa%ons




So What


1.  Creating focus requires asking the right strategic 
questions 

2.  Staying Intentionally Strategic is a matter of culture 
3.  Creating customer centricity while continuously 

rethinking our stakeholders and improving sensing and 
data analytics 
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What is a right strategic ques%on?


1.  Do you believe we need to have a winning strategy? 
2.  Are you wining? 
3.  How do you define winning? 
4.  Should we have a consistent answer to this question? 
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Crea%ng focus requires asking the right strategic ques%ons


Most Important Strategic 
Question 

Strategic Focus Killers 
•  Confusing strategic and 

tactical 
•  Too much focus on 

action  
•  Missing some key meta 

skills 
•  Gaps in practicing these 

questions 

WHY?	



Sample Strategic Ques%ons … The Economist


Understand the Market … what are the trends and likely 
developments? 
Decide on your Business … How and why should the 
new plan differ from your previous approach? 
Focus on Profitability … What would it require to double  
your growth rate and profits? 
How strong is your competitive position? … Which of 
your competitors are admired and why? 
Assess Strengths and Weakness … Which resources 
and capabilities you need to acquire, and how? 
Understand your customers … How are your customers 
changing? 
Innovate .. How will you make innovations pay? 
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In today’s hyper connected world, customer centricity and 
empathy is the expected norm




In a Nutshell


Strategy is powerful and effective when it 
enables Connected Organizational Energy 

•  Designing the organization and its services for connectivity 
(Ecosystem) using the power of 3H to connect  
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Organizations need to have meaningful strategies if 
they want to increase the likelihood of business 
success  

•  A strategy that articulates the purpose of the organization  
•  Organizations can not afford to lose alignment with their 

strategy 
•  Initiatives execution requires the spirit that motivates and 

connects people around performance 

Why does being Inten%onally Strategic maMer?




Ideas	

Openness	Space	

Sponge	

Learning	

Crea2vity	

Innova2ons	

Opportunity	
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Staying Inten%onally Strategic is a maMer of culture




Con%nuously rethinking our stakeholders requires improved 
sensing and data analy%cs
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Power	
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Low	
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Others	 Fans	

Poten@al	
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Pipeline	



A sneak peak into the future mindset, shows a 
combina%on of refined skills, agility, and beliefs


•  Thinking for a Change 
•  Organizational agility as the 

basis for handling complexity 
•  Questioning all assumptions 

and constraints to stretch the 
learning mind 

•  Future generations’ belief in 
strategy’s power and potential 
will be a critical recipe 
ingredient for its use and 
value 



“Scenarios are stories about the ways 
that the world might turn out 
tomorrow… 

…that can help us recognize and 
adapt to changing aspects of our 
current environment” 

Peter Schwartz 

Crea%ng a sense of purpose requires inves%ng in future 
scenarios to increase strategic adaptability 




Future scenarios support the crea%on of the strategic 
mindset and enhancing governance 




GePng to Vital


1.  Purpose & Objectives (what does success look like?) 
2.  Priorities (aligned to Opportunities … SWOT) 
3.  Ruthless Prioritization of Priorities (e.g. Design 

Thinking, 10-4) 
4.  Incentives (what does success look like?) 
5.  Ruthless Prioritization of Incentives (e.g. 10-4) 
6.  Infrastructure (Culture, People, Processes) 
7.  Accountability 
8.  Intentionally Communicate 
9.  Sprints 
10. Review and Pivot 
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Playing to Win … Lafley




Guiding Thoughts … McKinsey




Formulate

Define

ExecuteMonitor

Evaluate

Improve

Sample Performance Management Process


Ini)a)ves	

Priori)es	

Objec)ves	

Goals	

Vision	



Strategic Roadmap


Wave	1	
Ini2ate,	Setup		&	Build	

Wave	2	
Refocus,	Organize	and	Deliver	

Wave	3	
Ins2tu2onalize,	

Improve	and	Sustain		

2025	 2027	2022	
Timeline	

Wave	4	
Lead,	Expand	and	

Posi2on	

•  Goal 1 
•  Goal 2 
•  Goal 3 

•  Optimize  
•  Excel 
•  Deepen  

•  Export 
•  Lead 
•  Centre of 

Excellence 

2020	

Distinct 
Growth 

2019	

Refreshed 
Brand 

Medium Term Planning 
5yr strategy plan 

Long Term Planning 
5yr roadmap 

2023	

Positioning 
Review 

•  Created a successful 
footprint 

•  Designed and launched … 
•  Created high-performing 

team 

Past Planning 
X-year History 

Maturity	

2017	

Today	



Cascading of strategic direc%on




Possibly use the 
Strategy House 
Approach 

Communica%ng our Strategy

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

								

Most	Admired	…	In	North	
America	

Values	

								 Priority	Strategic	
Objec@ve	

								

Priority	Strategic	
Objec@ve	

Priority	Strategic	
Objec@ve	

Priority	Strategic	
Objec@ve	



2018	Vision	
2017	2016	2015	

People	and	Capability	

Value	and	Collabora@on	

Harmonious		PorKolio,	
Program	and	Project		Culture	

throughout	ENEC	

Project	culture	embedded	throughout	COO	 Program	culture	embedded	throughout	Corporate	 Por7olio	culture	integrated	throughout	ENEC	

Now	

Charter	and	
Services	agreed	

Roadmap	substan@al	
comple@on	

ENEC-wide	collabora@on	
embedded	

Communica@on	
plan	implemented	

External	
recogni@on	as	CoE	

ERM	enhanced	

Project	support	
implemented	

PMIS	and	collabora@on	
implemented	

CoE	embedded	
across	ENEC	

Collabora@on	
implemented	

PM	Framework	
implemented	

Program	delivery	
culture	assured	

Enterprise	PMO	
excellence		

Business	Rhythm	
Implemented	

Planning/scheduling	
implemented	

KM	
implemented	

Business	planning	
embedded	

PPM	governance	

Major	project	
delivery	

Business	planning	
improvements	

Performance		mgmt	
improvements	

Op	model/mgmt	
Sys	implemented	

Change	mgmt	
process	implemented	

Enterprise	solu@ons	
implemented	

Enterprise	solu@ons	
embedded	

CPMO	competence	and	
capability	agreed	

Process	and	Systems	
improvement	Program	Agreed	

Roadmap	briefed	to	
ENEC	stakeholders	

Resource	planning	
implemented	

IDPs/mentoring	
implemented	

Enhanced	capabili@es	
implemented	

CoE	Implemented	

CoE	embedded	
across	CC	Project	Controls	

implemented	

Strategic	Planning	
Implemented	

PPM	KM	
Implemented	

Training	and	
Coaching	

Virtual	/	physical	
hotline	

Roadmap	
Implemented	

Service	delivery	
organiza@on	implemented	

Pilot/early	services	
projects	delivered	



Reflec%on


1.  What strategic changes would you take on to support 
enhanced curiosity and create a learnability culture? 

2.  How would you encourage the expected connectivity 
from the use of 3H? How would you measure that? 

3.  What are the meta-skills that are key to lead in 2020 
and beyond? 
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Focus, Prioritize and Simplify 

Clarify accountabilities 

Inten%onally strategic is the path to achieving benefits




Wrap-Up
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